The Minutes of June Meeting of the NAA Top Management Team

1. Date: 4" July 2022
2. Place: NAA Meeting Room “B~
3. Chair and Participants
3.1-  H.E. Senior Minister Ieng Mouly, Chair of the NAA
3.2- 32 participants as deputy chairs, advisors, secretary and deputy secretary
generals, directors and deputy directors
4. Agenda
4.1- Welcome remark by H.E. Chair
4.2- NAA Progress report Presented by H.E. Chhim Khindareth, Secretary

General
4.3- The 2022 timeline Presented by H.E. Tia Phalla, Deputy Chair of NAA
44- Conclusion and Recommendation by H.E. Chair

. Results
5.1- Welcome remark by H.E Chair

H.E. Chair welcomed and introduced meeting agenda to participants

5.2- NAA Progress Report Presented by H.E. Chhim Khindareth, Secretary

General




Key results of NAA leaders

o Chair of the monthly NAA management meeting on May 2022,

o Presided over laptops, desktops and printer humanitarian donation
ceremony from Philanthropists,

Welcome Mrs Patricia Ongpin, the new UNAIDS country director to

Cambodia Lao PDR and Malaysia to pay a courtesy visit and exchange

experiences,
Presided over the NAA narrow meeting,
Presided over the meeting to share NAA experiences with technical
group of the National Council for Social Protection,
Presided over the first NAA plenary meeting.
Presided over the qualification evaluation committee,
Presided over the meeting to open bidding documents,
Facilitated the commune council training in Kampong Cham,
Presided over the meeting on mid-term NSP review,
Presided over the management on NAA SSI HIV Grant 2021-2023
project,
Participated in organizing the consultative workshop on the
development of explanatory notes for law on prevention and control of
HIV and AIDS and consultative workshop on social contracting,
Presided over the meeting to prepare the Phnom Penh initiative action
plan to speed up the HIV and AIDS response,
o Presided over the first meeting of the NAA IEC committee,
- Key results of NAA secretariat ( report of NAA secretariat)
5.3- The 2022 timeline Presented by H.E. Tia Phalla, Deputy Chair of NAA
- 3 years more to end AIDS in Cambodia by 2025

- The first strategy on prevention




In 10-year time from 2010-2020, the new HIV case is decreasing slowly
from 1100 to 520 cases,

The shortage of funding for prevention while domestic funding should
be increased from 33-50%,

The HIV infected person should be identified under enabling
environments with support from country system,

The shift from human right focus to CDP/ICP, 77 communes trained
and 9 communes integrating AIDS budget into overall commune plan,
Strengthen and expand PrEP from 10 to other provinces,

Each working group has clear action plan and timeline that NAA should
take the lead, manage and facilitate, particularly priority determination

on time,

o Expand the role of GMC to be assist the strategic working group.

5.4- Conclusion and Recommendation by H.E. Chair

The NAA narrow meeting should be organized on 11% July 2021 to mainly
discuss on country system preparation and health equity fund,

The great appreciation to all NAA leaders and officials on the first NAA
plenary meeting is organized successfully with complete documents on

time, full participation from NAA members and active discussion,

The 2™ NAA plenary meeting and NAA congress should be considered at

any province,
The sub-decree on universal precaution of HIV transmission should be

reviewed by ministry of justice before sending to the council minister
office,

The preparation of the country system document should make it
happened to show national multi-sectoral response in place including the

strategic plan to end AIDS by 2025 drafted by Dr Leng,




NAA secretariat should review only the recommendation that relevant to
our contexts,

We should not be direct to NCHADS but only to oversight and coordinate
through NAA technical board,

The IEC committee should focus on preparing practical message that is

easier for target groups to apply appropriately. In addition, means to

spread messages should be discussed,

We should not raise many problems rather than provide solutions,

The Battambang AIDS committee should share its experience on funding

mobilization to the sub-national level,

The concept notes of country system should be clearly determined the

responsible agencies,
The consistent and well coordination between NAA top management

team, NAA secretariat and NAA technical board should be strenathen.

Seen and approved

/ Dr. Hor Bun Leng

H.E. leng Mouly
Senior Minister and Chair of the NAA




