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	DAY 1


	08:30-09:00
	Registration 

	Session 1[footnoteRef:1] [1:  MC for Session 1 and 2 will be Saleem Muhammad, UNAIDS; From Session 3 on Pharos Team 
] 



	09:00-09:10
	Welcoming Remarks
	· Mr Eamonn Murphy
Director, UNAIDS Regional Support Team Asia and the Pacific 

	09:00-09:20
	Opening Remarks 
	· H.E. Ieng Mouly
Senior Minister and Chair of the National AIDS Authority 

	09:20-09:30 
	From Transition Readiness Assessment to Sustainability Roadmap – workshop agenda and expected outcomes  
	· Dr Vladanka Andreeva 
Country Director, UNAIDS 

	Session 2


	09:30-10:00
	Overview of transition risks
	·  Dr Robert Hecht
 President, Pharos Global Health Advisors

	10:00-10:30
	Discussion
	· Consultants

	10:30-10:45
	Coffee break

	Session 3


	10:45-11:15
	Description of preliminary list of possible mitigating responses for each risk 
	· Mr Carl Schutte
Pharos Global Health Advisors

	11:15-11:45
	Individual selection of preferred responses 
	· UNAIDS and Consultants

	12:00-13:00
	Lunch

	Session 4


	13:00-13:30
	Overview of group work in Session 4 including composition of breakout groups
	· Mr Carl Schutte
Pharos Global Health Advisors 

	13:30-14:30
	Completion of feedback template, timeline and conduct mapping exercise for first group of relevant risks
	· UNAIDS and Consultants

	14:30-14:45
	Coffee break

	14:45-15:45
	Completion of feedback template, timeline and conduct mapping exercise for last seven risks
	· UNAIDS and Consultants

	15:45-16:45
	Presentation by small groups of preferred mitigating responses to the larger group, followed by discussion 
	· Nominated presenter from each small group


	16:45-17:00
	Discuss homework activity with workshop participants

	· Mr Carl Schutte
Pharos Global Health Advisors



	DAY 2


	Session 5


	09:00 -10:30
	Consensus Building: Overview of the discussion from the day before and presentation of top mitigating actions 
	• Dr Robert Hecht
   President, Pharos Global Health Advisors

	10:30-10:45
	Coffee break

	Session 5 continues 


	10:45-11:40
	Consensus Building: Overview of the discussion from the day before and presentation of top mitigating actions
	· Dr Robert Hecht
President, Pharos Global Health Advisors

	Session 6


	11:40-11:50
	Next steps
	· Dr Vladanka Andreeva UNAIDS and 
Mr Carl Schutte, Pharos

	11:50-12:00
	Conclusion and closing 
	· H.E. Tia Phalla
Vice Chair, National AIDS Authority 
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