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Minutes
of
Working Meeting between Senior Minister with TA on Human Resources

On October 21, 2015 at 1530 at the National AIDS Authority Headquarters, Senior
Minister leng Mouly, Chair of the National AIDS Authority, permitted Sam Plummer, director of
Human Resources Management of the Institutional and Organizational Capacity Development,
and Pak Kimchoeun, researcher and technical adviser of the French 5% France Expertise
Internationale, to meet and present an initial report on study and researchconducted by them.

Based on contract concluded with the CCC/GFATM (Coordinaing Committee for

Cambodia/Global Fund to Fight AIDS, Tuberculosis and Malaria), the work they have carried
out is to conduct study and research on human resources management of the Ministry of Health’s
office receiving aid directly from the Global Fund by entering into direct contact and conducting
study with representatives of the Ministry of Health (heads of the Personnel Department,
Technical Department, and Administrative and Financial Department), Ministry of Civil Service
and Ministry of Economy and Finance.
As a result, the advisers have prepared the initial report outlining the transfer of the GFATM
Human Resources Funding Transition Plan, with different options and with merits and demerits
of each option as well as solutions aiming at maintaining sustainability, harmonization, and
support for the implementation of the post-2017 Global Fund projects. The report was also
illustrated with slices with the aim of requesting support from the Senior Minister.

After having heedfully considered and listened to the explanation elaborated by the technical
advisers and after questions were posed, the Senior Minister:

- Concurred with this initial report.

- Asked the technical advisers to meet againwith the expert officials of the Ministry of Health in
order to prepare and finalize the documentation by 2015 as requested by the Global Fund and to
confirm this initial report prior to making an official presentation to the meeting.

- Asked the technical advisers to make the presentation to the meeting to be attended by
concerned parties for final consultation, before submitting the documentation officially to the
CCC/GFATM in December 2015. It was because this documentation was key vital for the
CCC/GFATM and the Royal Government to use as basis to make a decision on the management
of human resources to further implement the Global Fund’s projects from 2018 to 2020.

The discussion concluded at 1430 in an atmosphere of cordiality and mutual understanding.



Phnom Penh, October 21, 2015
Seen and agreed Minute taker

Senior Minister, NAA Chair Assistant Chhim Khindaret



