Wrap up of the NAA retreat

Ksach Meas Hotel
19t February 2014
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Tell me why (why, why do we pass the blame)

Tell me why (why, why does it never end)




Why we need to change?

Because we are facing new challenges

Because the way we solve the problem in the past is

obsolete
Because we need to apply new innovative approach
Because we need to save time and resources

. Because others are watching us to what

extend we are performing our mandated

tasks?
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1. MDGs is ending and will be replaced by post 2015 and new UNDAF
( UN Development Assistance Framework) based on SDG.

2. The Three Zero Goals need be evaluated against the 2015 MDG6
targets in the General Assembly Special session on HIV and AIDS.

3. Resource Mobilization from GFATM SSF for 2016 to 2018.

1. Country package funding that will be informed by GFATM in March 2014.

2.  Round based is no longer the case but NSP application instead.

3. NSPIV which is scheduled to be finalized by November 2014.
4. Country Dialogue From November 2014 to January 2015
5

. HIV will join TB in a common Concept that will be applied in 15
January 15 of 2015.

4. Apply 7 points policy directive of Council of Ministers to focus our
actions on some identified gaps and also on supporting the country
system led by NAA in fulfilling its mandated roles including aid
effectiveness for the nationwide HIV and AIDS response.

1. GDJ TWG and 5 NSPIV WG to be operational
2. GDJ TWG ( NAA, UN/DPs and CSO )to follow up with JMI 2014-2015.
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Team Work




mimidiEsleam Work
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Management team to be
strengthened

Cooperation ( room for
improvement)

HR ( Finance ),

Focal Point : Not everybody
are ready to take turn,)
Incentives for NAA staff(
report of work performance)
SSR focal points are
changing; communication

PR is dealing with many SR;
not in the position to decide
waiting for PFM

GFATM is somehow
centralizing decision making (
country ownership should be
rather by CCC)

Frozen funding ( 6 months)

10. New format from FA
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HIV and AIDS WG

of CCM/GFATM
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Challenges and Opportunities
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GDJTWG on HIV and AIDS
& operates regularly
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TOR of GDJ-TWG on HIV/AIDS

Promote policy and strategy coherence across
sectors and with respect to Official Development
Assistance allocated for the implementation of the
HIV Law and the current National Strategic Plan
(NSP).

Facilitate harmonisation and alignment of Official
Development Assistance agreements on existing,
emerging and planned goals and priorities, in line
with the NSP, ensuring that programmatic gaps,
where identified, are adequately addressed.
Promote consistent approaches and strategies of
government and development partner support to
the national response, in line with RGC policies, the
NSP and international good practice.

Oversee progress and assess impact of the HIV Law,
other relevant legislation and policies and National
Strategic Plan through a common portfolio of
national indicators, based on global benchmarks
(UNGASS and the HIV/AIDS MDG).

Review allocation of resources for the
implementation of the HIV Law and NSP; identify
resource gaps and support efforts to address the
gaps identified, mobilise new funding or
recommend re-allocation of existing funds to meet
relevant goals and needs.
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TOR of GDJ-TWG on HIV/AIDS

Provide strategic input into the annual
reviews of the NSP.

Peer review new Official Development
Assistance for the national response to
HIV/AIDS to ensure consistency with agreed
national policy, strategies and programme
approaches and priorities and to avoid
overlap and duplication.

Promote, facilitate and harmonize relevant
multi-sectoral approaches and operational
alliances where appropriate.

Foster and promote information sharing
between Senate and National Assembly, line
Ministries, Provincial AIDS Committee

/Provincial AIDS Secretariat, State Institutions,

International Multi and Bi-lateral
Organisations, civil society and private sector
partners, International NGOs and vulnerable
groups.

Develop and promote shared accountability
amongst GDJ-TWG and HIV/AIDS Partners.
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II- Management

I- Financial lll- Program



II- Management

I- Financial Ill- Program

NSPIV to be
finalized in Nov
2014
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Khun Mechai Viravaidya ’
President of PDA



II- Management

I- Financial Ill- Program

NAA SR /GFATM

:‘\'ISP:'V tg 'beN absorption

zlgaze e capacity from 60%
to 90%

Concept Note

HIV+TB to be — _ .

submitted in IS put ey u A IonAUI 7 Point policy to
be disseminated

15 Jan 2014 .o
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Experience and learning
(Paris Declaration
evaluation, 2011
development
effectiveness report)
Evolving national context
(RSIII)

Global commitments and
a changing environment
(development finance
trends, Busan, trade &
regional integration)

(EMIMITIGAIG &g
' GDJ-TWG on HIV/AIDS

Development Cooperation

Partnership Strategy 2014-2018
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Programmed Based

Approaches (PBA) HINGIMA{UW ¢
Results frameworks & SHofarHG e
result based

approach(RBF)

Joint Monitoring -

Indicators (JMIs) ShlPIEEE 1A
Promoting resource

transparency,

accountability and .

results HUT
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' GDI-TWG on HIV/AIDS

RS gm NG gty [wedgmnismisaig)s

Development Effectiveness

Aid Effectiveness
1-Achievement of development

results

1- Technical management of aid 2-Strengthen of systems and capacity

rojects :
Prol 3- Engagement of all actors in

2-Relations with partners effectiveness partnership




Department Presentation

What is the mission of the Department?
What is the department doing?

1. Internally ( for the function of the Department)
2. Externally ( for the function of the NSPWG)

What are the challenges

1. Internal challenges
2. External challenges

What are opportunities

What are the recommendations?

1. Suggested by the unit for the unit
2. Suggested by the unit for NAA leaders
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Target Groups : Implementers
140,000+ 2000 ( GOs) + 3,000 ( LNGOs)

50 M USD




Follow up meetings
 [March  JApil  [May  Jlune  [luly
W1 0SG 0SG 0SG 0SG 0SG
W2 0SG+2VC 0SG+2VC 0SG+2VC 0SG+2VC 0SG+2VC

W3 0SG 0SG 0SG 0SG 0SG
0OSG+ all vC OSG+ allVC  0OSG+allvC 0OSG+allvC 0SG+ all vC

W2  0SG+2VC 0SG+2VC 0OSG+2VC 0SG+2VC 0SG+2VC
W3  0OSG 0SG 0SG 0SG 0SG
W4  0OSG+allvC  0OSG+allvC 0SG+allVC 0SG+allvC 0SG+allvVC

0 0

NSPIV Country
finalized Dialogue

0

Concept
Note TB+HIV
Submission
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Cambodia plays
a critical role in
ASEAN in 2020

AIDS Spending Category
Asia and Pacific and Cambodia

PR for GFATM
in 2016-2018

UN Award for
MDG 6
achievement in
2015
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If I will be rewarded for my meritorious acts, | wish to be reborn in Kampuja [again]
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